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Thank You for Your Support and Participation

2022 Denville BOE
• Michael Andersen, President

• Dino Cappello, Vice-President

• Dr. Veno Arunajatesan

• Don Casse

• James Kim

• Dr. Clifford Moore

• Laura Wagner

• Andrea Zeydelis (2023)

Dr. Steven Forte, Superintendent

Dr. Sandra Cullis, Asst. Superintendent

Damaris Gurowsky, Business 

Administrator/Board Secretary

Susan Marinello, Strategic Planning 

Coordinator & Communications Consultant

Students, Staff, 

Parents, and 

Community 

Members:

Participants:

Thank you!







Where are

we now?

Where do we

want to be in

5 years?

The “how.”  Work of

Administration.

How will we get

there (the roadmap)?

Meeting 1

Nov 14

Meeting 2

Nov 28

Meeting 3

Dec 12

Components of

Strategic Planning



To educate 

and empower 

all students 

to excel.



Meeting 1 – State-of-the-District

Presented by Administration



Meeting 1 Small Group Work

Challenges/

Opportunities



Meeting 1 Small Group Work Excerpts

STRENGTHS CHALLENGES/ 

OPPORTUNITIES

1. Student-centered learning 1. Keeping class sizes

2. High-quality Staff 2. Space

3. Students happy 3. Math supports

4. Strong parent groups 4.  Technology balance

5.  Extracurriculars 5.  Sustainability

6.  Security/SROs 6.  Arts availability during day

7.  Mental health focus 7.  Age of facilities

8.  Staff retention 8.  Increasing student needs

9.  Communication 9.  Life skills

10. Covid/Crisis Management 10. Increasing parent involvement



We are in the year 2028.  

The Denville Public Schools is 

being recognized as the model 

district in NJ for advancing 

superintendent achievement. 

You are the guest speaking 

sharing Denville’s story.

How was this great success 

accomplished?

What does success

look like?  What is 

different from 2023?

Year 2028

Meeting 2 Small Group Work



Some speech titles:

“Opportunities to Innovate”

“Student Empowerment”

“What Made Us!”

Meeting 2 Small Group Work Excerpts



1.Student Success
2.Caring Culture
3.Operations
4.Family and 

Community 
Connections

Common Threads from Meetings 1 & 2



Meeting 3 Small Group Work

Using data 
from 
meetings 1, 2

• Strengths

• Challenges

• Visions

Write one 
goal 
statement

• Broad

• Big-idea

Write 3 to 5 
objectives

• Supports goal

• More tactical

For your group’s goal area:

Strengths

Challenges

Visions



2023-2028 Goals and Objectives



2023-2028 Goals and Objectives



Developing the Action Plans

Goal Statement:

Major 

Activities

Staff Resources Timeline Success 

Indicators

1.

2.

3.

4.
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Actions Plans Created 

Excerpt from Family & Community Connections Goal:



Thank You


